
 

 

SIMPLE WORK READINESS ASSESSMENT 

In employing the proper mindset and conditions to successfully Make Work Simple,  

answer the following 4 questions to ensure you are ready for change. 

 

1. Motivation 

How motivated are you to create a change in your workplace? 

 
 

 

2. Time 

How much time are you able to invest to follow the Simple Work strategy? 

 

 

 

3. Commitment 

How committed are you to the process of Simple Work? 

 
 

 

4. Clarity 

How clear are you on your goals for Simple Work? 

 

 

If your total score is 15 or above, then it’s time to Make Work Simple.  

Check out The Ultimate Guide To Simple Work to get started. 

 

Bonus question, for your own clarity and communication 

Describe in your own words the purpose for employing the Simple Work framework? 

https://digitalteamcoach.com/blog/the-ultimate-guide-to-simple-work

